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What caught my attention about this project?

Technical project, little detail available, short consultation period

Consultation invite didn’t ask any questions

Public response was very strong (St Henri history is relevant here)

Are expectations aligned about this process?
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A continuum of public consultation approaches

Low citizen
engagement

High citizen
engagement

Questions,
clarifications Citizen input Project priorities,

possible solutions

Generate plan
by themselves Expert input Structure citizen inputs, 

supply technical inputs

Granting
social license Citizen role Co-creating

Linear Process Iterative
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So, what are you expecting from us?

What decisions remain to be made?

What inputs from citizens are required in order to make them?

Based on our inputs, what does the rest of the process look like?

And what are the citizens’ expectations?


