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1. Performance Summary
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▪ STM’s performance has remained consistent relative to its peers. STM often ranks in the 

middle range globally and frequently in the higher range among Western peers in North 

America and Europe on many KPIs.

▪ Measured by the average train and service capacity offered, STM’s metro is slightly smaller 

than its typical global peers, which impacts its normalised labour productivity and cost 

efficiency. 

▪ STM is one of only 5 COMET metros with a better cost recovery in 2024 than 2019. STM’s 

metro operations are now in a strong position relative to its peers. STM benefits from the lowest 

unit energy cost of any COMET metro.

▪ However, in terms of labour inputs, STM is one of the highest productivity metros. STM has 

maintained high productivity across service operations, customer-facing roles and maintenance 

roles. As a result, despite relatively high wages, STM maintains average operating costs thanks 

to very good labour productivity.

▪ STM remains within the group of medium-reliability metros. While the Metro performs 

comparatively well in terms of equipment and staff incidents, the share of incidents resulting 

in a longer than 5-minute delay caused by passengers remains on of the highest in 

COMET.

Organisations’ performance data has been 

anonymised, ranked and indexed to a group 

average of 1 (1 = COMET average) to comply 

with COMET confidentiality and membership 

agreements for all graphs apart from the cost 

recovery graphs as these are already indexed.

Data used in this presentation reflects the 2024 

data year, unless if stated otherwise.

Performance Summary Dashboard 

Each indicator in the ranking table is shaded to 

indicate a positive (green) or negative (orange) 

change in absolute KPI performance from the last 

year to the current year. Indicators that are not 

shaded represent those where 2024 data is not 

available, where data for the previous year is not 

available, or where there has been no change. 

Key Findings Notes on Data

Key Findings: STM in Relation to Global Peers
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Performance Summary Dashboard
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2. Operations
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Labour Productivity: Car Kilometres per Total Staff and Contractor 
Hours

Position Amongst Peers

STM Position: 4/36

Compared to global peers, STM is a 

high-productivity metro. This is 

primarily a function of very high train 

driver productivity, relatively lower 

levels of station staffing, and good 

maintenance productivity. 

*2023 Data; **2022 or Earlier Data

1 = COMET Average
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Labour Productivity: Capacity Kilometres per Total Staff and 
Contractor Hours

Position Amongst Peers

STM Position: 8/36

Compared to global peers, STM is a 

high-productivity metro. This is 

primarily a function of very high train 

driver productivity, relatively lower 

levels of station staffing, and good 

maintenance productivity. 

*2023 Data; **2022 or Earlier Data

1 = COMET Average
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Reliability: Million Car Kilometres Between Incidents 
Causing a Delay > 5 Minutes to Service

Position Amongst Peers

STM Position: 27/42

Compared to global peers, STM is a 

medium-reliability metro. STM is 

above-average among Western peers 

in Europe and North America.

This medium position has been very 

consistent over many years. STM’s 

reliability reached its highest level on 

record (since 2000) during the COVID-

19 pandemic in 2020 and 2021 but has 

since fallen back to or ever lower than 

its pre-pandemic level – a pattern 

which is shared with many other 

Western metros.  

*2023 Data; **2022 or Earlier Data

1 = COMET Average (median)
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1 = COMET Average 

(median)

Key causes of delays for STM in 2024 

were passenger incidents (48%), other 

equipment incidents (18%) and rolling 

stock incidents (15%)

*2023 Data; **2022 or Earlier Data
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Reliability: Million Car Kilometres Between Incidents 
Causing a Delay > 5 Minutes to Service (Zoom View)

Position Amongst Peers

STM Position: 27/42
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Reliability Summary Dashboard: Incidents Causing a Delay > 5 
Minutes to Service per Million Car Kilometres
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3. Finance
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1 = COMET Average

COMET - STM Performance Highlights13

Financial Efficiency: Cost Index (2024 Prices US$PPP)

Position Amongst Peers

STM Position: 17/38

Compared to global peers, STM is 

a medium-cost metro. 

The cost index considers both cost efficiency 

and cost effectiveness. Cost efficiency reflects 

the cost to deliver the service and considers 

operating cost per car km, train km, train hours, 

and capacity km. Cost effectiveness reflects 

the cost relative to passengers transported, 

considering both operating cost per passenger 

journey and per passenger km. 

*2023 Data; **2022 or Earlier Data
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1 = COMET Average
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Financial Efficiency: Operating Cost per 1000 Standardised Capacity 
Kilometres (2024 Prices US$PPP)

Position Amongst Peers

STM Position: 19/39

Compared to global peers, STM is 

a medium-cost metro. 

Service Operation

Maintenance

*2023 Data; **2022 or Earlier Data

Administration 

and Other 

Costs
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Cost Recovery: Commercial Revenue over Operating Cost over Time

Position Amongst Peers

STM Position: 11/37

During the pandemic, STM observed a 

larger than average drop in cost recovery 

from a high of 97% in 2019 (99% COMET 

average) to 47% in 2020 (79% COMET 

average). Cost recovery has improved to 

102% in 2024 vs the COMET average of 

80%). STM is one of only five COMET 

metros with higher cost recovery in 2024 

than in 2019.
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Cost Recovery: Commercial Revenue over Operating Cost

Position Amongst Peers

STM Position: 12/37

The ratio of fare to non-commercial 

revenue has remained stable at ~94% 

of total commercial revenue derived 

from fares (COMET average: 89% in 

2019, 83% in 2022, 84% in 2021, 85% 

in 2022, 87% in both 2023 and 2024). 

*2023 Data; **2022 or Earlier Data
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(Own) Cost of Labour per (Own) Staff Hour 

Position Amongst Peers

STM Position: 24/35

STM’s (own) cost of labour per (own) 

Staff Hour has had a consistent, but 

gradual upward trend over the past few 

years.

*2023 Data; **2022 or Earlier Data

1 = COMET Average
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